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TO THE STOCKHOLDERS OF 

CROWLEY, MILNER AND COMPANY 

Financial statements showing the results from operations for the year ended January 31, 
1945, are presented herewith. For purposes of comparison, the corresponding statements for 
the previous year are also shown. 

The results from operations for both years are summarized as follows: 



YEAR ENDED 
JANUARY 31 


1945 

1944 

Profit before taxes on income. 

Provision for federal taxes on income. . 

.$1,663,141 

. 1,145,000 

$1,771,807 

1,021,500 

$ 518,141 

Provision for postwar adjustments, including future 
market declines in inventory. —0— 

$ 750,307 

50,000 


Net Profit $ 518,141 

$ 700,307 


As pointed out in last year’s annual report, federal taxes on income for the year ended 
January 31, 1944, would have been approximately $200,000 higher had it not been for the 
benefit obtained from the carry-over of the remainder of unused excess profits credits from 
prior years. 

As of January 31, 1945, our merchandise inventory on hand at cost, including merchan¬ 
dise in transit, amounted to $2,155,815 as compared with $2,502,666 a year ago, a reduction 
of $346,851. Our analysis of the age of merchandise on hand shows that at January 31, 1945, 
there was on hand approximately $80,000 of merchandise at cost which was over one year 
old, which compares with an amount of $70,000 a year ago. 

At January 31, 1945, the reserve for postwar adjustments, including future market 
declines in inventory, remained unchanged at $350,000. 

Net sales showed an increase of 8.6% for the year, which compares with an increase of 
5.9% for all department stores in the City of Detroit, as reported by the Federal Reserve 
Bank of Chicago. Net sales for the year ended January 31, 1945, were approximately 83% 
ahead of annual net sales of four years ago; that is, ahead of the net sales for the year ended 
January 31, 1941. 

As of November 1, 1944, $200,000 principal amount of the outstanding 5J4% deben¬ 
tures due May 1, 1946, were called for redemption. The total reduction for the year in out¬ 
standing 5 l / 2 % debentures due May 1, 1946, amounted to $231,500, leaving outstanding 
debentures having a principal amount of $691,000 at January 31, 1945. Cash dividends of 
$210,060 or $6.75 per share, were paid on the prior preference stock during the fiscal year. 
After the latest distribution made on January 1, 1945, there remained unpaid accumulated 
dividends of $2.25 per share on the prior preference stock. 

At January 31, 1945, working capital amounted to $5,060,649 which is an increase of 
$312,412 over the previous year. 

Very truly yours, 



President 


April 3, 1945 






















Consolidated Balance Sheet, Januar 

CROWLEY, MILNER AND C 


January 31 

ASSETS 1945 1944 


CURRENT ASSETS 

Cash . . . 

United States Treasury notes—at cost plus accrued interest (approximately 

market) . 

War Savings Bonds for resale. 

Trade accounts receivable: 

Deferred payment accounts. 

Charge accounts . 

Debit balances against vendors. 


$2,163,199.26 

1,001,500.00 

50,156.75 

$ 712,119.33 
568,746.51 
40,068.38 


$1,314,560.87 

1 001,458.32 
49,636.00 

$ 6S7,237.79 
457,829.77 
47,620.41 


Less reserve 


$1,320,934.22 

125,000.00 


$1,192,687.97 
125 000 00 


$1,195,934.22 

Inventory on hand and in transitr-at lower of cost or market (after 
deducting reserve of $90,000.00) as determined by retail inventory method 2,155,81o.28 


$1,067,687.97 

2,502,665.91 


TOTAL CURRENT ASSETS $6,566,605.51 $5,936,010.07 


INVESTMENTS AND OTHER ASSETS 

Miscellaneous accounts, investments, and insurance deposits, less reserve 

of $5,000.00 .-. $ 

Post-war refunds of excess profits tax—estimated... 

Real estate not used in operations—at cost, less reserves for depreciation of 
$32,349.67 at January 31, 1945, and $30,724.11 at January 31, 1941, and 
reserve of $125,000.00 for revaluation. 


24.518.34 

23,700.00 

50,758.08 


$ 38,495.72 

15.100.00 

52,383.61 


TOTAL INVESTMENTS AND OTHER ASSETS $ 98,976.42 $ 105,979.36 


PROPERTY, EQUIPMENT, AND LEASEHOLD IMPROVEMENTS— 
at cost, less depreciation and amortization 

Land . 

Building on owned land. 

Buildings and improvements on leased land. 

Furniture, fixtures, and equipment. 


$ 90,000.00 

$ 200 . 000.00 
4,591,147.37 
820.4S3.19 


Less reserves for depreciation and amortization 


$5,611,630.56 

4,019,432.49 


$1,592,198.07 


$ 90,000.00 

$ 200,000.00 
4,573 465.69 
86S,438.66 

$5,641,904.26 

3,825.278.81 


$1,816,625.45 


TOTAL PROPERTIES $1,682,198.07 

LEASEHOLDS AND GOOD WILL. 100 

DEFERRED CHARGES 

Supply inventory, insurance, and other prepaid expenses. 153,370.45 


Note A—Sinking fund provisions of the debenture issue require annual 
deposits equal to 25% of net earnings after deduction of dividends paid on 
prior preference stock. Such requirement for the year ended January 31, 194.) 
was met during the year. 

Note B—Unpaid cumulative dividends on prior preference stock amounted 
to $2.25 per share, or a total of $70,020.00 at January 31, 1945. 

Note C—Surplus at January 31, 1945, was restricted in the amount of 
$267 317 00 representing the par value of capital stock held in treasury. 1 he 
Company has agreed that it will not pay or declare any dividends which would 
reduce its net current assets below $1,810,500.00, or which would reduce the 
ratio of current assets to current liabilities to less than two and one-halt to 
one* also that no dividends will be declared on preferred stock or common stock 
until a minimum annual retirement of $150,000.00 of debentures (or prior 
preference stock, after the retirement of all debentures) is effected through the 
sinking fund provisions. 


$8,501,151.45 


$1,906,625.45 

1.00 

157,771.3S 


$8,106,3S7.26 



































































■y 31, 1945, and January 31, 1944 

OMPANY AND SUBSIDIARY 


January 31 

LIABILITIES 1945 1944 

CURRENT LIABILITIES 
Accounts payable: 

Trade accounts. $ 769,495.55 

Salaries, wage3, and commissions. 290,690.93 

Employees’ deposits for purchase of War Savings Bonds. 14,749.54 

Income taxes withheld from pay rolls. 42,687.85 

Taxes, other than federal taxes on income. 96,023.00 

$1,213,646.87 

Accrued interest on 5%% Sinking Fund Debentures. 9,501.25 

Federal taxes on income—estimated. $1,195,693.03 

Less United States Treasury Savings Notes, Series C. 912,885.00 

$ 282,808.03 

5Y>% debentures, due November 1,1937, including accrued interest ($495.00) 
to maturity . —0— 

TOTAL CURRENT LIABILITIES $1,505,956.15 

5Yj% SINKING FUND DEBENTURES—due May 1, 1946-Note A 

Original issue. $1,810,500.00 

Less: Retired . $1,118,500.00 

In treasury. 1,000.00 

Held for exchange for debentures due November 1,1937. —0— 


$1,119,500.00 


OUTSTANDING DEBENTURES $ 691,000.00 

RESERVE 

For post-war adjustments, including future market declines in inventory.. 350.000.00 

CAPITAL STOCK AND SURPLUS 
Capital stock : 

Prior preference stock, 6 % cumulative, par value $50.00 per share (entitled 
upon liquidation or redemption to $60.00 per share, equal to $1,867,200.00 
for the shares outstanding, plus unpaid cumulative dividends)—Note B: 

Authorized. 36,210 shares 

Issued: 

January 31, 1945 . 36.210 shares $1,810,500.00 

January 31, 1944. 36,190 shares 

Less in treasury: 

January 31, 1945. 5,090 shares 254,500.00 

January 31, 1944. 5,070 shares 

Outstanding . 31,120 shares $1,556,000.00 

Preferred stock, 6% non-cumulative, par value $100.00 per share (entitled 
upon dissolution to $100.00 per share, plus undeclared dividends at 6% 
per annum since July 1, 1935, equal to $151.50 per share or $751,288.50 
for the shares outstanding; redeemable at par, provided all prior 
preference stock has been retired): 

Authorized and outstanding. 4,959 shares 495,900.00 

Common stock, par value $1.00 per share: 

Authorized and issued.352,250 shares $ 352.250.00 

Less in treasury. 12,817 shares 12,817.00 

Outstanding .339,433 shares $ 339,433.00 

TOTAL CAPITAL STOCK $2,391,333.00 

Surplus—Notes B and C: 

Capital surplus. 2,410,246.72 

Earned surplus—since February 1, 1939. 1,152,615.58 

TOTAL CAPITAL STOCK AND SURPLUS $5,954,195.30 

$8,501,151.45 


$ 652,459.74 
244,085.18 
16,226.26 
34,147.76 
75,873.58 

$1,022,792.52 

12,698.13 

$1,052,862.66 

903,075.00 

$ 149,787.66 

2,495.00 

$1,187,773.31 

$1,810,500.00 
$ 887,000.00 


1,000.00 


$ 888 , 000.00 
$ 922,500.00 
350,000.00 


$1,809,500.00 

253,500.00 

$1,556,000.00 

495,900.00 

$ 352,250.00 
12,817.00 

$ 339,433.00 

$2,391,333.00 

2,410,246.72 

844,534.23 

$5,646,113.95 

$S,106,387.26 







































































CONSOLIDATED PROFIT AND LOSS STATEMENT 
CROWLEY, MILNER AND COMPANY AND SUBSIDIARY 
Years ended January 31, 1945 , and January 31, 1944 


Year Ended January 31 


1945 

Net sales (including sales of leased departments). $20,863,221.43 

Cost of merchandise sold, workroom costs, and buying and occupancy expenses $15,576,873.07 

Publicity, selling, and administrative expenses, less deferred payment account 

fees . 3,588,214.84 

Provision for loss on bad accounts, less recoveries. 6,405.18 


1944 

$19,206 077.54 
$14,196.356 37 


3,205,321.14 


$19,171,493.09 
OPERATING PROFIT $ 1,601,728.34 


$17,401,680.51 
$ 1,804,397.03 


Other income: 

Discount on debentures purchased. S —0— 

Recovery on closed bank claim. 8,102.89 

Recoveries on accounts previously charged off, less provision for loss on 
bad accounts. 

Interest earned on United States Government securities. IS,601.68 

Miscellaneous . 22,245.47 

TOTAL OTHER INCOME $ 48,950.04 


$ 1,740,678.38 

Other deductions: 

Interest on debentures. $ 47,175.26 

Premium and expenses on redemption of debentures. 3,874.05 

Expenses of property not used in operations, less income. 24,754.72 

Miscellaneous . 1,733.00 


TOTAL OTHER DEDUCTIONS $ 77,537.03 

PROFIT BEFORE TAXES ON INCOME $ 1,663,141.35 

Federal taxes on income—estimated—Note A: 

Normal income tax and surtax. $ 227,000.00 

Excess profits tax, after deducting credits of $93,400.00 for 1945 and 
$53,400.00 for 1944 for debt retirement. 926,600.00 

$ 1,153.600.00 

Less post-war refund of excess profits tax. 8,600.00 

TOTAL TAXES ON INCOME $ 1,145,000.00 

$ 518,141.35 

Provision for post-war adjustments, including future market declines in 



NET PROFIT $ 518,141.35 


S 2,466.25 
7,277.12 

24,236.81 
10 114.13 
24,542.53 


$ 

68,636.84 

$ 1,873,033.87 

$ 

54,442.65 


30,580.01 

16,203.82 

$ 

101,226.51 

$ 1,771,807.36 

$ 

405,000.00 


631,600.00 

$ 1,036.600.00 
15,100.00 

$ 1,021,500.00 

$ 

750,307.36 


50,000.00 

$ 

700,307.36 


Provision for depreciation of buildings and equipment and for amortization of 

leasehold improvements, included above. $ 260,373.41 $ 262.756.4S 

Note A—Federal taxes on income for the year ended January 31, 1944, were 
computed after carry-over of the remainder of unused excess profits credits 
from previous years which reduced estimated taxes on income for that year 
by $200,000.00. 































































CONSOLIDATED STATEMENT OF SURPLUS 
CROWLEY, MILNER AND COMPANY AND SUBSIDIARY 
Years ended January 31, 1945 , and January 31, 1944 


Year Ended January 31 
1945 1944 

CAPITAL SURPLUS (after deduction of deficit of $619,706.53 at February 1, 

1939) 

Balance at beginning and end of year. $2,410,246.72 $2,410,246.72 


EARNED SURPLUS—since February 1, 1939 

Balance at beginning of year. $ 844,534.23 

Net profit for the year. 518,14135 

$1,362,67538 

Cash dividends paid on prior preference stock: 

Year ended January 31, 1945—$ 6.75 per share. 210,060.00 


Year ended January 31, 1944—$10.50 per share. 

BALANCE AT END OF YEAR $1,152,615.58 


See Notes B and C to consolidated balance sheet. 


$ 470,986.87 

700,307.36 

$1,171,294.23 


326,760.00 
$ 844,534.23 


ACCOUNTANTS’ REPORT 

Board of Directors, 

Crowley, Milner and Company, 

Detroit, Michigan. 


We have examined the consolidated balance sheet of Crowley, Milner and Company and its wholly- 
owned subsidiary, Crowley, Milner Building Company as of January 31, 1945, and the consolidated state¬ 
ments of profit and loss and surplus for the year then ended, have reviewed the system of internal control and 
the accounting procedures of the companies and, without making a detailed audit of the transactions, have 
examined or tested accounting records of the companies and other supporting evidence, by methods and to 
the extent we deemed appropriate. Our examination was made in accordance with generally accepted audit¬ 
ing standards applicable in the circumstances and included all procedures which we considered necessary. 


In our opinion, the accompanying balance sheet and related statements of profit and loss and surplus 
present fairly the consolidated position of Crowley, Milner and Company and its subsidiary at January 
31, 1945, and the consolidated results of their operations for the year, in conformity with generally accepted 
accounting principles applied on a basis consistent with that of the preceding year. 


Detroit, Michigar. 
March 26, 1945 


ERNST & ERNST 
Certified Public Accountants 

























































